("4 Al-Driven Daily Productivity Insight — (For
Founder Review)

7 Saturday, Dec 6 — Employee Productivity Intelligence Report

1. Al Summary of the Day

The employee remained active for 2h 59m, but only 25 minutes (14%) translated into
productive output.

Al detects a very high distraction ratio, with 1Th 49m (61%) spent on non-productive or
low-value websites — primarily ChatGPT conversational browsing, YouTube, and general tab

switching.

2. Al Insight Breakdown

+ Productivity Score: 14% (Very Low)

Productive: 25m
Neutral: 45m
Unproductive: 1h 49m
Idle: 10m

Al Flag: Employees spent 4.3x more time on unproductive activities than productive work.

* Focus Quality: Weak

Al Observations:

e No deep-work sessions = 25 minutes detected.
e Frequent short bursts across apps/websites — high context fragmentation.
e Indicates difficulty maintaining attention or unclear work priorities.



+ Application Usage Analysis

Total App Usage: 12m 58s
Primary App: Google Chrome (12m 57s)

Al Interpretation:

e The entire workday occurred inside the browser.
e No usage of core productivity tools (IDE, documentation systems, project trackers).
e Suggests:

v’ No coding/design work

v’ No ongoing project execution

v Task flow likely unclear or not initiated

* Website Behavior Analysis
High usage detected on:

chatgpt.com — 1h 49m — conversational, non-task-oriented pattern
docs.google.com — 14m — neutral

mail.google.com — 8m 44s — neutral

youtube.com — 8m 37s — unproductive

WhatsApp Web — 7m 1s — unproductive/chat-based

Al Flag:
82% of browser time shows context switching instead of outcome-driven workflow.

3. Al-Generated Founder Insights
(Decision-Making)

1IWork Pattern Issue — Output Extremely Low

Employees logged nearly 3 hours, but produced only 25 minutes of meaningful work.
£ Founder Action: Validate if clear tasks were assigned and understood.



2JHigh Distraction Score

Browsing patterns indicate disengagement or lack of structure.
£ Founder Action:

e Provide structured task list
e Set same-day deliverables
e Enable distraction blocking (Focus Mode)

3)Zero Deep-Work Blocks

Employee did no focused work sessions = 25 minutes.
] Indicates:

e No complex tasks attempted
e No execution flow
e Possible confusion or lack of direction

=] Founder Action:
Short 5-minute check-in to confirm task clarity and remove blockers.

4 Over-Reliance on ChatGPT (Non-Work Context)

1h 49m spent on ChatGPT with non-coding, non-research patterns.
£ Founder Action:

e Check if ChatGPT usage aligns with assigned tasks
e Introduce internal guidelines for Al usage

5 Skill | Engagement Risk Detected

Al Behavioral Model identifies:

e High idle + unproductive ratio
e No continuity in workflow



e Lack of outcome-aligned activity
=] Founder Action:

e Review skill alignment
e Provide structured learning path
e If repeated, initiate performance tracking protocol

4. Al Recommended Actions to Improve
Productivity

v Enable Focus Mode
Block YouTube, WhatsApp Web, and unrelated browsing during work hours.

v Define Daily Clear Targets
Example:

e Complete module X
e Prepare documentY
e Update task Z

v Weekly Al Productivity Review
Include:

e Deep work patterns
e Distraction heatmaps
e Correlation between time spent vs outcome delivered

v Skill-Based Task Alignment
If the pattern repeats for 3 consecutive days, move employee into:

e Guided tasks
e Mentorship support
e Structured performance plan



5. Al Risk Indicator (For Founder)

¢ Risk Level: HIGH
Al detects strong signals of disengagement:

80%+ time spent on non-productive browsing
No meaningful output

No deep-work patterns

High context switching

No alignment between time spent and outcomes

If repeated for 3 days, Al will automatically classify the employee as:

@ “Underperforming — Immediate Review Needed”
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